Employee training works as Pivotal Tool to enhance the inherent talents of employees, to help them
correctly perceive an organization’s philosophy, mission and values. The power of employee training
and development is one of the mightiest ways to harness this enormous energy and use it for the
sustainable growth for the organization.

We help you tailor training programs to match organization's needs either by adapting an existing
program or developing a new one. We assist you with the steps involved in the development process
from Training Need Identification-TNI to Return On Investment — ROI, advisory, training audit, needs
assessment, design & development, implementation and evaluation.

The outline of training modules....

Communication Skills - Journey from good communicators to effective communicators in professional
and personal life.

Time and Stress Management Techniques to manage time effectively and alleviate stress.
Leadership Skills Elements of good leadership. Leadership leads to organizational excellence.
Effective Team Dynamics Transform groups in to teams, thus, avoiding organizational conflicts.

Customer Delight Customer is the king. Apt customer Relation Management is the key to successful
business.

Total Employee Involvement To inculcate in the employees, the sense of belonging to the organization
they work for.

Human Relations Techniques Good interpersonal relations make great organizations.

Analytical Approach in dealing with Perceptions To de-learn the perceptions myths and re-learn to
overcome intellectual, conceptual, cultural and social barriers.

Managerial Effectiveness Managers will rediscover the potentials they possess and align with the
changing demands.

Creativity Creative organizations continue to remain ahead of every competition at the market place.
Creative employees transform a static organization to dynamic evolving corporation.

Managing Change To understand the dynamics of change thus remaining proactive to changing needs.



